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Harvard Public Library

Board of Trustees Meeting

January 9, 2012

7 PM Trustees’ Meeting Room

Harvard Public Library

Agenda

1. Call to order (7:00)

2. Secretary – Minutes of previous meeting (7:05)

3. Director’s report (7:10) 

4. Committee reports (7:30)

a. Building and Grounds

b. Budget—date for meeting with Finance Committee

c. Long-range Planning Committee update (and see below)

5. New business (7:45)


a. Expanded long-range planning committee membership


b. Community questionnaire topics


c. Schedule additional meetings for working groups on planning, landscaping

6. Next meeting date and agenda (7:55)

8. Adjourn

